
 

Working with a Harspwell Family Advocate 

What is a Family Advocate? 

A Family Advocate plays an important role helping Families and related Foundations manage 

wealth and plan for the future.  

Families sometimes need assistance developing an investment program and managing their 

wealth.  Not all Families have the time or expertise to manage investments and deal with the 

complexities associated with taxes and/or inter-generational issues.  A Harpswell Family 

Advocate brings an outside perspective to the table and guides Families through the decision-

making process.  An Advocate helps identify resources needed to efficiently manage wealth, not 

only from an investment and tax perspective but also within the family itself (especially when 

multiple generations are present).  

Role of a Family Advocate 

A Family Advocate can assist in the following areas: 

 Set investment Objectives and Policies to manage Family wealth. 

 Determine if a Family Office needed.  If so, should it be virtual or staffed? 

 Educate Family members about investing and managing wealth.  This can be especially 

important when multiple generations are involved with different viewpoints and 

objectives. 

 Evaluate the need for service providers such as Investment Consultants.  If they are 

needed, what is the process for choosing the right firm? 

 Assist with Philanthropic pursuits. 

 Review Investment Programs for consistency with Estate Plans. 

 Identify suitable Custodians.  What level of Service and Functionality is needed? 

 Conduct Best Practices reviews focusing on a number of factors including performance, 

costs, complexity, suitability and oversight. 

 

 

 

 

 



 

How is a Family Advocate Different from Other Service Providers? 

Unlike Consultants, a Harpswell Family Advocate works with Families to identify service 

providers, as needed, with the skills and resources that are required to successfully manage 

wealth and assist with family dynamics.  An Advocate’s relationship generally ends when the 

wealth framework is completed and required service providers are engaged.  However, there are 

times where the Family Advocate continues to work with a Family, perhaps as an investment 

committee member or outside Trustee to participate in the implementation of the program and 

provide ongoing oversight and continuity.  

How can a Family Advocate Assist in Selecting the Right Service Providers? 

At times, Requests for Proposals (RFPs) are needed to identify suitable service providers, such as 

an Investment Consultant or Estate Attorney, but must be managed properly to reach a 

worthwhile conclusion.  The RFP process is time-consuming and challenging to execute well.  

Again, a Family Advocate can provide valuable assistance.  For example, service provider 

responses to RFPs are often very similar and generalized; having a working knowledge of each 

firm beforehand results in a more focused assessment of its capabilities and fit with the needs of 

the family.  A visit to the firms’ offices is often advisable to gain important insight into the various 

business models but may not be practical if Family members have other time commitments or 

interests.  A Harpswell Family Advocate can perform this task and provide the Family an objective 

assessment of each firm in addition to structuring agreements and negotiating fees. 

Conclusion 

In summary, a Harpswell Family Advocate brings an unbiased and objective viewpoint to the 

table, helping Families make important decisions that will have a lasting beneficial impact.  Many 

considerations go into developing programs that meet expectations and promote responsible 

stewardship of Family wealth.  The Family Advocate’s independence and experience increases 

the likelihood that decisions made now will meet long term expectations and provide a positive 

outcome.   

_____________________________________________________________________________ 

If you have any questions or would like to discuss this topic further, we invite you to reach out to the 

author:  Claude R. Perrier, CRP@Harpswelladvisors.com | phone: 207.926.1346. 

Claude leads Harpswell’s research efforts for financial planning and modeling and works with both families 

and foundations to help bring clarity to board and family decisions regarding risk, distributions, 

sustainability, and portfolio analysis. 
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Disclosures 
 

General  

The information contained herein regarding Harpswell Capital Advisors is confidential and proprietary and intended only for use by the recipient.  

The information contained herein is not complete, and does not contain certain material information about alternative investments, including 

important disclosures and risk factors associated with an investment in these types of vehicles, and is subject to change without notice. This 

document is not intended to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy shares or limited 

partnership interests in any funds managed by Harpswell Capital Advisors.  Neither the Securities and Exchange Commission nor  any state 

securities administrator has approved or disapproved, passed on, or endorsed, the merits of these securities.  

  

Performance  

The performance information herein has been prepared by or on behalf of Harpswell Capital Advisors, and has not been independ ently audited 

or verified except for certain year-end data.  Investment returns may vary from the stated objectives so that investors may have a gain or a loss 

when they redeem their investment.  As with any investment vehicle, risk of losses are possible and past performance cannot assure any level of 

future results.  Investors should always refer to fund prospectuses or consult an investment manager prior to investing in funds. Proposed model 

performance has limitations inherent in model results in that it does not represent actual trading and may not reflect the impact that material 

economic and market factors might have has on the adviser’s decision-making if the adviser were actually managing accounts.  The adviser’s 

clients may have had investment results materially different from the results portrayed in the model.  Actual results portrayed may related to a 

select group of adviser’s clients, unless otherwise specified. Actual proportions to funds and asset classes will vary on a c lient by client basis to 

correspond with their Investment Policy Statement and may not match the proposed model  allocations.  

  

Risks 

Harpswell invests in stocks, bonds, mutual funds and sometimes alternative investments.  Each asset class, along with each individual investment, 

carries varied degrees of risk of loss.  Harpswell analyses investments from a long-term fundamental perspective and aims to engineer portfolios 

that have an attractive risk and reward balance.  Despite a strong bias for diversification, all Harpswell portfolios do carry risks of losses, 

particularly in times of escalated market volatility.  Harpswell does focus on capital preservation yet extraordinary markets can potentially 

generate material losses.  

 Our investment decisions and recommendations are based upon our professional judgment.  We do not guarantee the results of any of our 

investment decisions or recommendations, the future performance of your Assets or Accounts, any specific level of performance, the success of 

any Independent Manager, investment decision, strategy or recommendation made by an Independent Manager, or the overall success of the 

Account.  Past performance is not indicative of future results.  Investments in your Account may go up or down in value depending on market 

conditions.  

Alternative investments are designed only for sophisticated investors who are able to bear the economic risk of losing all of their investment.  

Alternative investments: (1) often engage in leveraging and other speculative investment practices that may increase the risk of investment loss; 

(2) can be highly illiquid; (3) are not required to provide periodic pricing or valuation information to investors; (4) may involve complex tax 

structures and delays in distributing important tax information; (5) are not subject to the same regulatory requirements as mutual funds; and (6) 

often charge high fees.  

   

Current Information  

Opinions expressed are current opinions as of the date appearing in this material only.  While the data contained herein has been prepared from 

information that Harpswell Capital Advisors believes to be reliable, Harpswell Capital Advisors does not warrant the accuracy or completeness of 

such information.   

 


